
The agenda sequence is provided as a courtesy only.  The board reserves the right to consider each item in any sequence it 

deems appropriate.  Therefore, we encourage visitors to attend the meeting from the beginning.  As a result of a majority vote by 

the board, certain agenda items may be clearly necessary to discuss in executive session in order to protect the public interest or 

to prevent needless injury to the reputation of an individual, and if the individual has not requested a public meeting. 
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June 16, 2014                                                            Administrative Offices 
5:00 p.m.                                                                                                                         410 East Benton 

Board Retreat 
AGENDA 

1. Call to Order 

2. Roll Call 

Opening Meetings Act 

3. Excused/Unexcused Board Members 

4. Approve Meeting Agenda 

5. Reception of Visitors 

6. Oral and Written Communications 

Discuss, consider, and take all necessary action on: 

A. Review of 2009 goals and external report 

1. Individual goal review 

2. Promising Practices 

3. Opportunities for Growth 

4. Required Action 

B. Results of November 2013 Leadership Workshop 

1. Review proposed goals 

2. Finalize goals 

3. Divide into committees and begin work on action plans 

C. Other Discussion 

7. Adjournment 


