Section 300 - Administration

Role of Administration File: 300.01

The board of education endorses an administrative organization known as the 'single
executive' type of school administration wherein the board of education acts as the
elected governing body and places all school district functions and programs under the
direction of the board's chief executive officer, the superintendent of schools.

The superintendent of schools and administrative staff are authorized to, and are
responsible for, designing, implementing, managing, and evaluating programs and
activities that culminate in an effective educational experience for the district's students.
In so doing, the board expects that all administrators will work within established board
policies and school-related statutes, be appropriately trained and certified, and be
skilled in communicating and problem solving.

The salary range for all administrative positions shall be sufficiently broad to permit
adequate compensation on the basis of both the responsibility involved and the
performance of the individual.
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